DoD's capital investment program
yields productivity gains

By ROBERT K, ACKARD

Productivity-enhancing capital investments offer managers at all levels
an opportunity to get the most out of defense resources.

Sometimes the problem is as simple as an air
base having to resort to hand tampers and ready-
mix compounds to repair potholes in a runway.
Funds are not available to buy a paving machine
which could, for an investment of $5,800, save the
base almost $5,000 annually. Other problems af-
fect an entire service. Both government auditors
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and the Congress, for example, criticized the Army
for being lax in controlling troop dining facilities.
What the service lacked were funds for an auto-
mated system which, if implemented, could both
check patron eligibility and at the same time pro-
vide follow-on accounting.
Similar problems occur daily at all levels and in

onal wartime taskings. This is
